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Strategic Learning Framework
The mission of the NWEC is

“to inspire a new perspective on our relationship with theveonment and
each other so that we may all act to create a sociallynhanious and
ecologically sustainable future.”

This mission, supported by the organisation’s values and goalsierdivection for
NWEC activities. In addition to these essential ingrediehis Strategic Learning

Framework (SLF) identifies five Breakthrough Arenas that will foster imprdve

organisational learning and increase capacity to enable the N@/B£€tome more
effective and sustainable.

The five Breakthrough Arenas at the core of this SLF are:
Develop, promote and use learning processes
Positively influence public policy and attitudes
Expand and deepen networks and partnerships
Integrate with local / regional communities
Mobilise new and diverse regional resources

These Breakthrough Arenas surround and direct the broader goats &ad mission
of the organisation as represented in Figure 1 below.

Figure 1 NWEC Strategic Learning Framework showingthe five Breakthrough Arenas.
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In essence, the mission, values and goals of the NWE@alised through the
‘actions’ of members and supporters. Future actions are shggedsent ‘ideas’ and
directions that include:

1.

Working towards achievin§ustainable Landscape®r conservation and
production through a range of individual actions including the developohent
sustainable agricultural practices, farm planning and deisigmpved water
efficiencies for sustainable management, and informed naas@lirces
management for biodiversity conservation outcomes;

Promoting and developirignergy Alternativego mitigate climate change and
resources depletion and save operational costs through bettertparmiport
options, renewable and low-to-zero polluting fuel alternativesttand
encouragement of broad scale energy conservation and resounieaeff
assessments and actions;

DevelopingResilient Communitieshat are vibrant, tolerant, integrated, self-
reliant, democratic, self-determining and altruistic;

Improved access to skills, information, knowledge Bddcation that
encourages sustainability, community participation and anieg for life’
paradigm;

Encouraging healthy people living healthy lifestyles inthganvironments
through informedHealth choices that include locally produced nutritional
choice, lifestyle choices that include exercise, and atogs®gventative and
supportive health mentoring and well-being advice; and

Promotingethical Business, Investment and Consumptibabits at the
community and individual scales.

These actions underpin the NWEC'’s broader organisational gdatd) are to:

Cultivate a sense of sacred in the ordinary;

Inspire cultural progression towards sustainability;

Support all who embrace social harmony and ecological sustétyiabil
Scrutinise, raise awareness of and act upon any processhfitsepoor
ethical and/or environmental standards and practices;

Nurture cooperative processes that empower communities and intévidua
achieve positive environmental change;

Provide accessible environmental education and resources;
Promote a sense of global belonging;

Raise awareness of the need to take urgent action feneitonment, a
responsibility that we all share; and

To strive for a model of operation that embraces diversitypamhotes
ethical practices and professionalism when conducting business.

Many of these strategic objectives are collaborative, elydas much upon the efforts
of the NWEC and its individual members, as they do on @thgties. By developing
this Strategic Learning Framework, the NWEC can improveoismunications with
members and supporters as well as other organisations. Tihsavide a ‘road map’
that not only describes the progress to date of the NWE&Idmthe strategic
direction where the organisation and hopefully the broader conyrthat the Centre
is a part of, is travelling towards.
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To achieve its strategic goals the NWEC maintainsnancément to working with
individuals, regional communities, non-government organisations, mdussource
managers and government. The organisation’s mission statemees ow the
organisation works towards achieving its goals, whilst tharosgtion’s values are
used as a decision-making tool to assist in addressinguttiticchallenging issues.

TheValuesof the North West Environment Centre are:
Community
o Physical: open, accessible, welcoming
0 Supportive, helpful, flexible
0 Happy, healthy, fun
o Positive, empowering, inspiring
0 Nurturing, loving environment
Diversity
Pro-active (effecting positive change)
Independence
Transparency, accountability
Ecologically sustainable
Ethical
0 Kindness
0 Honesty
o Integrity
o0 Respectfulness
Social justice
Knowledge sharing
Professional
o Proficient
o Competent
o Efficient



