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Purpose of this Document

This proposal aims to promote conversation andrggm@eas about the direction of
the Penguin Organic Growing Centre. It is by n@ngea definitive look at the
possibilities but merely a seed to facilitate rotatde discussions in the hope that the
North-West Environment Centre, working togethetwv@ouncil and other
organisations, can continue and enhance the exi€wganic Growing Centre.

Looking Back, Looking Forward — A New Vision

The Tasmanian Organic Farmers and Gardeners Aisodi@OFGA) has developed
and shared a wealth of knowledge about the subiaigaowing of organic foods at
the Penguin Organic Growing Centre (OGC) basedeailtty food, natural balance,
nutrient recycling, and reducing agricultural ptathm. With these aims, members of
the TOFGA have trail blazed an organic growing nmgst, providing innovative
and groundbreaking awareness raising and educhtippartunities for its members,
the broader community and through its journal mation, the nation.

This history provides a solid foundation for addinghe TOFGA's aims for the
OGC. This proposal maintains the OGC and enhaheeSé¢ntre by beginning a new
chapter that meets the needs and aspirations@fand motivated generation. The
North-West Environment Centre (NWEC) has developedmplimentary vision and
is seeking the opportunity to share and develapwision at the OGC.

The NWEC desires to create an Organic Growing &&nable Communities Centre
(OGSCC) at the OGC that is aligned to the Centosl9E Council’s strategic vision
for the region. The OGSCC encapsulates the hamkdaccomplishments of the
TOFGA whilst providing new and innovative learniogportunities, healthy living
incentives and social marketing mechanisms fodesgs of the Central Coast, the
region and further a-field. The OGSCC proposechieyNWEC will enhance the
OGC by focusing on developing community capacgied community innovation to
enable adaptability, resilience and sustainability.

The OGSCC will generate its own electricity, offgetenhouse gases, sequester
carbon, reuse and recycle water and waste, dei@lopative and sustainable
technologies, grow organic food, promote healtiiyg, positively influence social
and physical well-being, encourage and support conityiarts, and provide a suite
of experiential educational opportunities thattitred to community needs by
providing social marketing activities and practitiest are centred around practical,
achievable and desired sustainable living and iegrexperiences.

Some example projects and activities that the OG&8&@ deliver include:
- An organic gardening and sustainable, healthy divestival

Supporting children, young adults and sustainaltierés
Sustainability and wellbeing workshops and actiti
Certified permaculture and other technical orggnawving courses
Community arts support and facilitation
Water and waste recycling and reuse
Sustainable technologies development and promotion



Introduction

The Tasmanian Organic Farmers and Gardeners Aisodi@OFGA) have offered
the North-West Environment Centre use and manageoidine Organic Growing
Centre (OGC) in Penguin on a ‘walk in, walk outslsa This proposal seeks the
permission and support of the Central Coast Codiocthe NWEC to accept this
offer and operate the OGC through an extensiortrangdfer of the site lease to the
NWEC.

The NWEC would like to expand the OGC'’s scope qifesgh to a broader and largely
younger generation facing unprecedented sustaityattiallenges at the global scale,
and a greater need for stronger, healthier comiesrat the local scale. By building
on the foundations of the OGC, the NWEC proposaédate an Organic Growing &
Sustainable Communities Centre (OGSCC) that cavigeastimulus for increased
participation at the Centre. This will be achiewebugh innovative learning
opportunities, healthy living incentives and soamdrketing mechanisms. The
proposed Centre united with Council and regionghaisations will act to foster
positive health and environmental behaviour chatigeaigh simple awareness,
enjoyable hands on education and sustainable |lamthsocial marketing activites.
These projects and programmes delivered at the comtyrevel will help to create a
more active, healthy and sustainable day to dagtlfe for the local population.

The NWEC is well placed to take on the challenges@portunities presented by
the management, development and advancement &@@ Our interest in
sustainable and healthy living, organic food graywamd building resilient and
adaptable communities are core components of @anisational goals and
aspirations. These core interests compliment tims aif the existing OGC and
provide the foundations for a strong and vibramarfe of learning and sharing.

The NWEC

The NWEC is an incorporated volunteer-based, nepfofit, community

organisation that aims to “inspire a new perspeatim our relationship with the
environment and each other so that we may alloacteate a socially harmonious and
ecologically sustainable future”. The NWEC was lesshed in 2002 and currently
comprises over 50 members and supporters spreasisatie Cradle Coast region.

The NWEC's 2009 — 2013 Strategic Learning Framevidekitifies the following six
action-based goals that guide the organisatiortisiges during this time:

1. Working towards achievin§ustainable Landscape®r conservation and
production through a range of individual actionsluding the development of
sustainable agricultural practices, improved watBciencies for sustainable
management, and informed natural resources managéondiodiversity
conservation outcomes;

2. Promoting and developirignergy Alternativesdo mitigate climate change and
resources depletion through better public transpotibns, renewable and



low-to-zero polluting fuel alternatives, and theearagement of broad scale
energy conservation and efficiencies;

3. DevelopingResilient Communitieshat are vibrant, tolerant, integrated, self-
reliant, democratic and self-determining;

4. Improved access to information, knowledge &ddicationthat encourages
sustainability, community participation and a ‘leag for life’ paradigm;

5. Encouraging healthy people living healthy lifessyle healthy environments
through informedHealth choices that include locally produced nutritional
choice, lifestyle choices that include exercise& access to preventative and
supportive health and well-being advice; and

6. PromotingEthical Business, Investment and Consumptibabits at the
community and individual scales.

These action-based goals underpin the NWEC’s braadenisational goals, which
are to:

Cultivate a sense of sacred in the ordinary;

Inspire cultural progression towards sustainahility

Support all who embrace social harmony and ecadbgigstainability;
Scrutinise, raise awareness of and act upon amgpsdhat exhibits poor
ethical and/or environmental standards and pragtice

Nurture cooperative processes that empower comrasigind individuals to
achieve positive environmental change;

Provide accessible environmental education anduress;

Promote a sense of global belonging;

Raise awareness of the need to take urgent acticyuf environment, a
responsibility that we all share; and

To strive for a model of operation that embracesdity and promotes
ethical practices and professionalism when condgdiusiness.

Viability and Capacity

Since the NWEC's establishment in 2002, the orgaiois has grown significantly in
membership, financial security and project capadibe NWEC have managed over
60 environmental and social community-based prsjeatued at over $400,000;
published guides to habitat management and birdifa®tion on farms and native
shelterbelts for biodiversity and production; fic&ily supported the activities of
many like-minded organisations, community groups iadividuals that work
towards sustainable living, community developmert eommunity health and well-
being.

During 2008, the NWEC worked with over 55 orgaricsad to deliver its projects and
collaborate for the delivery of on ground actiomattaffect positive change. The
NWEC has a strong capacity for inter-organisatiarinerships, has a strong sense of
community, and is committed to the economic, scaml environmental

sustainability of our region.



The NWEC is currently coordinating three major pat$; these are the Hunter
Islands Group Sea Spurge Control project; the Wom&ustainable Environments
Network project (WISEN); and, the Community SuppdrAgriculture (CSA)
project.

Permaculture, WISEN and CSA

The NWEC has a firmly demonstrated interest inagnable and healthy food
production and living. Since its inception, the N@/Bkas promoted, supported and
organised certified permaculture training coursstablished the ongoing WISEN
network; and, established a Community SupportedcAtjure network within the
Cradle Coast region.

L o L

CSA growers Tony Lobb and Paula Willis in their praductive organic vegetable garden at
Milabeena. The NWEC’s Community Supported Agriculture project supplies healthy organic
produce direct to CSA members.

The NWEC supports the sustainable and healthy ptaiuof foods and the lifestyle
benefits that growing foods provide. In the pastNWEC has organised
Permaculture courses to encourage an active ‘céuimipe land’ approach to growing
healthy foods. The NWEC supports healthy food gngyand is building
relationships with organisations that promote aratfice healthy chemical free food
production. These relationships can enrich theities and direction of the OGSCC.

The Women In Sustainable
Environments Network (WISEN)
aims to support and empower
women involved or interested in
sustainable, healthy and socially
supported living. To date WISEN
groups have been established in
Myalla and Smithton and forums are
planned for 2009 across the region’
further develop this network.
WISEN participants have largely
been rural women concerned for the health and leflg of their communities and
have demonstrated a high emphasis on food produdirom the WISEN forums
held in Myalla and Smithton, members of the CSA assbciated Farmer Support
Groups have been sourced.

Smithton WISEN participants.



Graeme Stevenson with CSA growers at the NWEC’s CSkunch in Stowport.

The Community Supported Agriculture (CSA) projeshoects consumers directly
with organic farmers to enable community relatiopshuilding, a reduction in food
waste and food miles, and an active participatiofood production by members of
the community. The CSA network that is being esshled is expected to reach across
the region through a partnered approach with tbevong WISEN network.

Through these three activities, the
NWEC has a demonstrated interest in
and commitment to organic,
sustainable and healthy food
production that is well matched to the
OGC.

In addition, the NWEC has
previously participated in the
Organic Growing Festival at the
OGC and at Agfest by maintaining a
Carl Chillcott, participating farmer in the SUStamable_ living and food
NWEC's Native Shelterbelts project. production information stall.
Furthermore, the NWEC have
maintained a sustainability information stall a Burnie Farmer’s Market and
members have participated on the market's manageroemmittee. The NWEC also
initiated the Birds on Farms project and associptddlication and the Native
Shelterbelts for Northwest Tasmania manual and fielys. All of these endeavours
demonstrate the NWEC’s commitment to healthy foaaipction and sustainable
living.



Creating a Future Built on Strong Foundations

In 1972 the TOFGA identified four key aims for tB&C. These aims are:

(1) Health— The real basis for organic growing is health, #ese a principal
factor of good health is foo2) Natural Balance— The relationship between
the soil, crops, livestock and human beings igtaf importance, but often
neglected(3) the Law of Recycling- To maintain natural balance, nutrients
drawn out of the soil by crops must be replacetiséitable organic matter
should be returned to the soil, af@) Agricultural Pollution — When man
attempts to contribute with artificial fertilisertye natural balance is
disturbed.

Through the creation of the OGSCC, the NWEC aimeidorce the healthy living
and sustainability message underpinning theseaiors to further enable the
achievement of the Central Coast Council’s vismndreating a ‘growing and
innovative community, valuing our cultural and natuesources’.

The TOFGA aims for the OGC are as relevant todaheyg were in 1972, if not more
so. The OGSCC will further embed these core aitwsdarrent sustainability
practices, experiential learning activities, reskand social marketing activities. The
OGSCC will take these core aims and expand on tbgmovide deeper meanings
and opportunities for our region’s communities thi centred on participation and
engagement. As the Central Coast, Cradle Coast asiiania move forward into a
changing world, the need for grounded and socaiipedded sustainability and
healthy living practices is prevalent. The OGSC@ cantribute to the development
of regional and community-based sustainable adgastthat foster new enterprise
activities, innovative solutions to local and glbblaallenges, and meaningful
behavioural change.

The OGSCC will provide a
focus for our youth that pulls
them back to the region and
provides young people with the
skills they need to become
tomorrow's community leaders
in a rapidly changing world.
Offering new stimulus, the
OGSCC will enhance existing
attractions and further appeal to
creative entrepreneurs, tree
changers and sea changers. And
the OGSCC will impart deeper

Dr Richard Donaghey discussing bird habitat needstaa Co.mmunlty SatISfa.lCt.lon and
NWEC Birds on Farms field day. pride amongst existing

residents through positive and
achievable, solutions-based, hands-on actiongdbkle the real challenges facing
local people. Through engagement, inclusion andh@ment, the OGSCC'’s
activities will be guided by local community demand



Proposed Projects and Activities

The following project ideas are example possiletitihat can be developed through
the OGSCC. These project ideas will be developegtinentally as community
support and capacity at the OGSCC develops. The QA€ prepared to invest
physical and financial resources into the impleragon of this proposal however, the
running of OGSCC activities aim to be self-fundorgunded through external grants
and other fundraising activities beyond initial déending provided by the NWEC.
These activities will add to the sustainabilityelability and distinctiveness of the
region providing an arena for innovative and crxeagiolutions to environmental,
health and well being issues.

Organic gardening and sustainable, healthy living f estival

The NWEC would like to continue and increase trepemf the annual tradition of
the organic growing festival by including a compekive range of sustainable and
healthy living demonstrations, stalls and actigitienderpinned by a range of social
marketing initiatives Possible activities could incorporate healthy cagki
demonstrations, workshops on various organic gandeéachniques, gentle exercise
such as Yoga and Tai Chi, and nature crafts fddidn. The festival would
showcase the regions creativeness, provide a faityfériendly environment,
demonstrate ways to be healthy and active in ewgrite, and unite different
Tasmanian organizations with similar interests.

Organic garden, orchard and other features

The NWEC aims to continue growing fruits, vegetableerbs and flowers at the
OGC site for the education of adults and also ckild In addition, the NWEC will
utilise the site to demonstrate a host of othetasuable and healthy living activities
and projects that will support and develop mectmsit promote healthy lifestyle
choices. Possible enhancements could include @oouclassroom and kitchen
created with sustainable building materials, amjneese and propagation area, and
demonstrated solar, rainwater, and grey water eduncdisplays. In brainstorming
sessions other potential augmentations have asisgimas raising chickens, keeping
bees, and a bush foods garden. It is hopedtbate¢ntre would be a hub of activity,
education and volunteerism creating a strong seheemmunity and proactive
initiative.

Supporting children, young adults and sustainable f utures

The OGSCC will endeavour to work with the Centrab€t Council LIFT programme
to instil leadership and pride amongst young aduitaddition, the NWEC aim to
provide young people interested in sustainabiliiywpportunities to manage youth-
based sustainability projects, attend conferennd§@ums and generally build their
skills and capacity for sustainable and solutioaselnl leadership that enhances their



employment appeal. The NWEC also aspires to prosdployment opportunities for
local youth interested in supporting hands-on suaiality actions and initiatives.

In conjunction with other organizations, the OGS@&nds to create programmes for
younger children as well. Working with local sckoand teachers, programs would
be designed for hands on educational experienge$/neg around growing and

eating healthy foods. In addition, teacher tragnamogrammes could be developed
for growing school gardens. Other exciting podisiess include creating school
holiday activities for children and parents to g&se their participation in enjoyable
and healthy activities that produce sustained hebachange in environmental and
health conscious ways. Linking with vacation carganizations could also be outlet
for increasing awareness about healthy eating efitg.

Sustainability and wellbeing workshops and activiti es

At the core of the OGSCC are learning and knowleshgeing activities that remove
barriers to behaviour change and increase awaranessreative solutions of local
supporters and the broader community. Educatibtiatives would be delivered at
the community level with specific activities to nease the health and well being of
the regional population, such as an introductioorganic vegetable gardening,
cooking with the seasons, outdoor yoga classespesting and worm farming,
growing herbs, and other workshops that promotestis¢ainability, liveability and
wellbeing of the community. The NWEC aim to partméth Council and other
education providers to develop a stream of workshegucational courses and
training opportunities at the OGSCC many of whiokld marry well with existing
programs such as Well Week for Seniors and YoutbkVe

Certified Permaculture and other technical organic growing
courses

The OGSCC'’s principle purpose will be to focus omenunity capacity, education
and skills development. By providing certified cees in sustainable food production,
alternative agricultural industries, and value abgeducts development, the
OGSCC can enable formally recognised skill-bas@écities that are centred on
community sustainability and individual development

Community arts and cultural support and facilitatio n

The OGSCC will provide space and support for creatbommunity arts and cultural
activities. The OGSCC will display and incorporat® day-to-day workspaces
artistic expression and creativity inspiration. Sigpport artistic enterprise at the
OGSCC, the NWEC will also support artists to sedkmal funds for community
arts projects. The Centre will strive to initi@eult and children’s arts education
programmes, and unite with existing regional progrees.



Urban and rural healthy and sustainable living rese  arch and
knowledge sharing

The OGSCC will provide research opportunities togde interested in urban and
rural healthy and sustainable living research skeaks to explore innovative and
sustainable food growing methods, lifestyle pragiand consumption choices. This
opportunity will be developed through partnershiph formal and informal
educational and research institutions and the tirglknowledge will be freely shared
within local and regional communities and througtbvhased mechanisms.

Energy audits, ecological footprint and greenhouse gas reduction
planning

At the core of human-induced climate change isrgrease gas emissions and energy
consumption. The OGSCC will provide an educatiopkilnning and auditing service
to enable community and individual scale reductionsmissions and community
learning. In addition, the NWEC will strive to piide alternative transport solutions
that are achievable and practical, as well as detrate an array of alternative and
sustainable energy production systems.

Sustainable agroforestry and ecosystem management

Carbon sequestration and the production of timhdrather resources is a critical
component of sustainability. Agroforestry and estsyn management are key
enablers for the achievement of triple-bottom-bustainability outcomes. The
OGSCC can provide opportunities for small-scal@fyestry demonstration sites.

Shelterbelt demonstrations for biodiversity and pro ductivity

In addition to the agroforestry opportunities presd by the OGC are opportunities
to develop native shelterbelts for biodiversity gmdductivity benefits. These
shelterbelts will then provide opportunities fomumunity learning through open
access.

Water saving and waste recycling and reuse

Although Tasmania is rich in water assets, clintéi@nge has resulted in an uncertain
future. Water conservation and recycling are glylracognised strategies to reduce
human impacts on ecosystems and water resourcésr Wal waste production and
avoidance, recycling and reuse are key aspectsstdigable living that the OGSCC
will seek, develop and share locally relevant amehmunity/industry specific
solutions.



Sustainable technologies development and promotion

The OGSCC will provide an environment of innovataond creative solutions
development at the Centre. The NWEC will seek diod¢ate funds for the
development of environmentally friendly technolegand will provide open access
demonstrations of these technologies in use B®GECC, showcasing these
technologies during workshops and the organic grgwind sustainable living
festival.

Proposal Details

Management

The NWEC will appoint a project manager to ovettseedevelopment of the
OGSCC. This project manager will be supported arndegl by a project steering
committee made up of sustainability, community desent and organic growing
experts. In turn, the project will be accountabl¢hie NWEC's Management
Committee and will work within the guiding princgd outlined in the Central Coast
Council’'s Strategic Vision. To provide effective nagement for the OGSCC, the
NWEC will allocate funds to employ a suitably qdielil project manager that will
organise and oversee on site activities and dexedofs, build community networks
and organise fundraising activities and additiggraiht applications.

Fiscal Management

As an incorporated not-for-profit community orgaatisn, the NWEC is audited
annually and all monies are responsibly managetiéyWWEC Treasurer. Funds
assigned to or generated by the OGSCC will be lagér a separate account used
specifically for OGSCC activities, management aadedopment.

Partnerships and Support

The NWEC works within an extensive network of conmityygroups, government
departments, local government organisations, eguncptoviders and private
enterprise. The creation of the OGSCC providesesdopdeepening partnerships and
establishing new working relationships with a dseerange of organisations. In
addition to the relationships this proposal willeditly create with the Central Coast
Council, existing relationships and partnershid the NWEC already enjoys may
be deepened with the University of Tasmania, tiséitlite for Regional Development,
Cradle Coast NRM, Cradle Coast Authority, Tasmaihietitute for Agricultural
Research, Landcare, Permaculture Tasmania, Wonsnaiaa, Sustainable Living
Tasmania, Greening Australia, the Understorey Nekwbasmanian Women in
Agriculture, Organics Federation of Australia, Adiatucation, Australian Plants
Society, Seed Savers Network, and etcetera.
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Partnerships will broaden the educational oppatiemthat the OGSCC can provide
and will extend the capacity of the NWEC's to effeely contribute to the Central
Coast municipality and the Cradle Coast regiois through these potential
partnerships that the OGSCC can be better supptarteeet the needs of our local
communities.

Further Information

For more information about this proposal and dismrspaper, please contact David
Henderson, President of the NWE@aH.Henderson@utas.edu.alternatively, to
find out more about the NWEC, please wsitw.nwec.org.au
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